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Project activity

Activity leader

Work Pack{

WP1: Preparation

Alisa Elezovic-UNSA

Task 1.1 Organization of the Kick-Off Meeting Tamer Bego-UNSA
Task 1.2 Design of relevant survey questionnaires Martin Henman-TCD
Subtask  |1.2.1 Distribution of the questionnaires; collection and analysis of the obtained daf

Task 1.3 Organization of the IQPharm Introductory Symposium Mirza Dedi¢-UNSA
Task 1.4 Publication of the Report Ana Seselja Perisin-UNST
Task 1.5 Preparation of tender documentation for procurement of equipment and ins|Neboj$a Mandi¢ Kovaéevid
Work Pack§WP2: Development Darko Modun-UNST
Task 2.1 Structured study visit for the knowledge transfer of QA system In pharmacy [Martin Henman-TCD
Task 2.2 E-platform development (outlining system architecture and user requiremen Almir Badnjevi¢-UNSA
Subtask  |2.2.1 EE/E platform data collection

Subtask  |2.2.2 EE/E platform draft

Subtask  |2.2.3 EE/E platform development

Subtask  |2.2.4 Training for teaching staff for EE platform

Subtask  |2.2.5 EE platform pilot implementation

Subtask  |2.2.6 Developing institutional rules & regulations for EE platform

Subtask  |2.2.7 Assessing and improving technical & organizational capacities and performi

Subtask  |2.2.8 EE platform implementation

Task 2.3 KREF development Biljana Bozin-UNS
Subtask  |2.3.1 Training for teaching staff for KREF

Subtask  |2.3.2 Developing KREF blueprint

Subtask  |2.3.3 KREF pilot implementation

Subtask  |2.3.4 Developing institutional rules & regulations for KREF

Subtask  |2.3.5 Assessing and improving technical & organizational capacities and performi

Subtask  |2.3.6 KREF implementation

Task 2.4 OSCE development Darko Modun-UNST
Subtask  |2.4.1 Training for teaching staff for OSCE

Subtask  |2.4.2 Developing OSCE blueprint

Subtask  |2.4.3 OSCE pilot implementation

Subtask  |2.4.4 Developing institutional rules & regulations for OSCE

Subtask  |2.4.5 Assessing and improving technical & organizational capacities and performi

Subtask  |2.4.6 OSCE implementation

Task 2.5 Proposal of free modules Adaleta Softi¢-UNTZ
Task 2.6 Developing of the Recommendation for change of legal regulation(s) in accMonika Tomi¢-SUM/Irena
Work PackiWP3: Quality Giustino Orlando-Ud'A
Task 3.1 Quality Plan, standards and procedures Luigi Menghini-Ud'A
Task 3.2 Periodical Quality Reports Andelka Ra¢i¢-UBL
Task 3.3 External expert appointment & report Simone Carradori-Ud'A
Work Pack§WP4: 1QPharm Dissemination and Exploitation Veljko Krstonosi¢-UNS
Task 4.1 Dissemination & Exploitation Plan development, implementation and evalu{Veljko Krstono§i¢-UNS
Task 4.2 Project logo design and website design and maintanance Josipa Grubi$i¢-SUM
Task 4.3 Organization of Project Open Days Nahida Srabovié-UNTZ
Task 4.4 Presentation and publications of project activities and outcomes Milica Atanackovi¢ Krston
Task 4.5 IQPharm Final Symposium planning and organization Fahir Be¢i¢-UNSA
Work Pack§WP5: Management Tamer Bego-UNSA
Task 5.1 Project structure and manuals Alisa Elezovi¢-UNSA
Task 5.2 Project coordination and administration Elma Omeragi¢-UNSA




Task 5.3 Project management meetings Dubravka Simi¢-SUM

Task 5.4 Project Management Reports internal project management and monitoring {Aida Smajlovi¢-UNTZ

Subtask  |5.4.1 Internal project management and monitoring

Subtask  |5.4.2 Six-month Progress Reports

Subtask  |5.4.3 Project Interim Report (including Financial Audit Report)

Disclaimer:

The European Commission's support for the production of this publication does not constitute an endorsement of the
contents, which reflect the views only of the authors, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.




udies in Bosnia and Herzegovina/IQPharm
SIX MONTS WORK PLAN

Planned Work Package duration
Original implementation months
New implementation months

Approved by: Project Steering Committee Originally planned (but deleted) implementat
Date of approval  08.07.2021 Cancelled
Start date | Due date Status M7 M8 M9 M10 M11 M12

15.01.2021. [14.01.2022. [ongoing
12.02.2021. [14.02.2021. |completed
15.01.2021. [14.09.2021. |ongoing
15.01.2021. [14.09.2021. [ongoing
15.01.2021. [14.07.2021. |ongoing
15.05.2021. [14.09.2021. [planned
15.01.2021. [14.01.2022. |{ongoing
15.06.2021. [14.01.2024. [planned
15.06.2021. ]14.07.2021. |planned
15.06.2021. ]14.04.2023. |[planned
15.06.2021. [14.03.2022. [planned
15.06.2021. [14.03.2022. [planned
15.06.2021. [14.06.2022. [planned
15.03.2022. [14.04.2022. [planned
15.05.2022. [14.06.2022. [planned
15.05.2022. [14.08.2022. [planned
15.09.2022. [14.01.2023. [planned
15.03.2023. [14.04.2023. [planned
15.06.2021. ]14.07.2023. |[planned
15.10.2021. [14.11.2021. [planned
15.07.2021. [14.06.2022. |planned
15.06.2022. [14.07.2022. |planned
15.07.2022. [14.10.2022. [planned
15.10.2022. [14.11.2022. |planned
15.05.2023. [14.07.2023. [planned
15.09.2021. ]14.11.2023. |planned
15.09.2021. [14.10.2021. [planned
15.09.2021. [14.09.2022. [planned
15.09.2022. [14.10.2022. [planned
15.09.2022. [14.11.2022. [planned
15.10.2022. [14.11.2022. |planned
15.09.2023. [14.11.2023. [planned
15.01.2022. |14.01.2023. |[planned
15.08.2023. |14.01.2024. |planned
15.01.2021. [14.01.2024. [ongoing
15.01.2021. [14.07.2021. {ongoing
15.01.2021. |14.01.2024. |planned
15.01.2021. |14.01.2024. |planned
15.02.2021. [14.01.2024. |ongoing
15.02.2021. [14.07.2021. |ongoing
15.02.2021. [14.01.2024. {ongoing
15.02.2021. [14.03.2023. [planned
15.02.2021. [14.01.2024. {ongoing
15.09.2023. |14.01.2024. |planned
15.01.2021. [14.01.2024. |ongoing
15.01.2021. ]14.07.2021. |ongoing
15.01.2021. ]14.01.2024. |ongoing




15.01.2021. (14.01.2024. [ongoing
15.01.2021. (14.01.2024. [ongoing
15.01.2021. ]14.01.2024. |ongoing
15.01.2021. |14.01.2024. |planned
15.05.2022. |14.01.2024. |planned
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