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1. INTRODUCTION

The document presents the main activities performed by Quality Assurance Team (QAT) on
the Quality Control and Monitoring (QCM) actions during the first six months period. The
milestone MS3.2 “Periodical quality reports”, which is predicted by the project, reports the
activities performed by the QAT during a semester of activities.

The IQPharm project is carried out by a consortium consisting of 8 partners (4 partner
countries institutions and 4 program country institutions). The Project is centered on raising the
quality and modernization of pharmacy studies at public universities in Bosnia and Herzegovina
(BiH) including reinforcement of semi-structured experiential education (EE) in compliance with
European Union (EU) standards and regulations of higher education for regulated professions.

This document, meant for internal dissemination, summarizes the activities carried out by
the QAT in the first six months of the project (M1 - M6, 15.01.2021 - 14.07.2021). The main key
activities regarded the following:

e Approval of the Quality plan (QP), Project Management Manual(PMM), Dissemination

and Exploitation Plan (DEP), Six-month work plans (for the first and second six months

of the project) (6MWPs)

There was one QAT meeting, which was organized online via the Zoom platform. Additional
communication, among the QAT members, was led by emails. The detailed meeting activities can

be followed via the QAT meeting minutes.
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2. QAT ACTIVITIES IN SIX MONTHS PROJECT PERIOD M1 - M6

The main activities carried out by the QAT during the first six-month period are reported in

detail in the following sections.

2.1 Approval of the main project documentation

Quality Assurance Team (QAT) was following the activities of the Task groups:

e 3.1 Quality Plan, standards and procedures,

e 4.1 Dissemination & Exploitation Plan development, implementation and evaluation,

e 5.1 Project Management Structure, Project Management Manual and Consolidated Work

Plan Project structure Management and Quality Manuals and Consolidated Work Plan, and

e 5.2 Project Coordination and Administration
The task groups were responsible for preparation of the core project documentation:

e (Quality Plan (QP),

e Project Management (MP),

e Dissemination and Exploitation Plan,

e Six-month work plans (for the first and second six months of the project), and

e Consolidated work plan (CWP),
Quality Assurance Team has held the first meeting on the June 28", to discuss and approve the
documents listed above.
All documents were thoroughly discussed and some minor correction in term of document
improvement was proposed to TG leader 4.1, 5.1 and 5.2. The members of the QAT made a
consensus that after the TG leaders made the proposed changes the final documents approval
will be made by emails. Internal consortium documents and reports related to activity
progress/completion are shown in Table 1.
It is important to note that the Quality Plan includes templates for all relevant documents to be

produced during the project.
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Table 1: Internal consortium documents and reports related to activity progress/completion

Name of the file /resource l\./[entlofled Found on the Confluence platform (link)
in section
https://docs.google.com/document/d/10ftRgWOKdA4gle3c3p[InfsKiSbV5Rn7
Agenda of the 1% QAT Meeting 2.1 WhX6k7419ck/edit
https://docs.google.com/document/d/1waSmEgdGlvZ1DzgsBSZHWt0b7CSolh1
Minutes of the 1% QAT Meeting 2.1 3txkXAhHMISE /edit
; - st https://drive.google.com/drive/u/0/folders/10l8i{QpTIQuLESSTZmMNf1-WIVXG
List of the part1c1pants of 1% QAT 21 03GWY
Meeting
QAT Review on PMM 2.1 v030Rev3quA/edit
QAT Review on DEP 2.1 PE-sNeTwbYw/edit
https://docs.google.com/document/d/1wcXYTkb sHacZaSgmsXoPvOK8u RYdzo
QAT Approval on PMM 2.1 E291hyGMEZE /edit
https://docs. le.com/document/d/1S0iu8LIuC777Z07 CTEXf4zCk97T2318brm
QAT Approval on QP 2.1 TYQYyQ9Y0A/edit
https://docs.google.com/document/d/1jxIRMAEWh2mHr-MrXFNNcOWgOF-WQ
QAT Approval on DEP 2.1 bl59ybK1HoNcsl /edit
https://docs.google.com/document/d/1iZx 4G8U2L 8sxwPQyI4WjAclZt-70si8E
k6-smCMnU/edit
QAT Approval on 6MWPs 2.1 https://docs.google.com/document/d/1wgHL5Tw2GUQ2]yyZtxII5DOrPkl6 QM2
COalBrmpn7So/edit
Quality Plan 2.1 Hi94AlY wY/edit
Project Management Manual 2.1 OEKO0BOBr1z0OFk/edit
https://docs.google.com/spreadsheets/d/1VA3YnX1aY0Q5Cne8DmiFafZuSy6lg4
1°* Six-month work plan 2.1 AiS5Fxx-DGX104 /edit#gid=495646418
https://docs.google.com/spreadsheets/d/104x Ws7r2emoECViPLnhTuY mDex
2" Six-month work plan 2.1 XoisvLwlRW]dgyw/edit



https://docs.google.com/document/d/1OftRgWOKdA4qle3c3pJInfsKjSbV5Rn7WhX6k7419ck/edit
https://docs.google.com/document/d/1OftRgWOKdA4qle3c3pJInfsKjSbV5Rn7WhX6k7419ck/edit
https://docs.google.com/document/d/1waSmEgdGlvZ1DzqsBSZHWt0b7CSoJh13txkXAhHMJ5E/edit
https://docs.google.com/document/d/1waSmEgdGlvZ1DzqsBSZHWt0b7CSoJh13txkXAhHMJ5E/edit
https://drive.google.com/drive/u/0/folders/1ol8iQpTl0uLESSTZmMNf1-WlVXG03GWY
https://drive.google.com/drive/u/0/folders/1ol8iQpTl0uLESSTZmMNf1-WlVXG03GWY
https://docs.google.com/document/d/1gkXp6C5z-1xjUwDtpcdraGCCIXY6mRMv030Rev3qWuA/edit
https://docs.google.com/document/d/1gkXp6C5z-1xjUwDtpcdraGCCIXY6mRMv030Rev3qWuA/edit
https://docs.google.com/document/d/1XHU8Hd5C7iXcOLZIWOs-THK0zaTJG4etPE-sNeTwbYw/edit
https://docs.google.com/document/d/1XHU8Hd5C7iXcOLZIWOs-THK0zaTJG4etPE-sNeTwbYw/edit
https://docs.google.com/document/d/1wcXYTkb_sHacZaSgmsXoPv0K8u_RYdzoE291hyGMEzE/edit
https://docs.google.com/document/d/1wcXYTkb_sHacZaSgmsXoPv0K8u_RYdzoE291hyGMEzE/edit
https://docs.google.com/document/d/1Soiu8LluC7ZZo7CTEXf4zCk97T23I8brmTYQYy09Y0A/edit
https://docs.google.com/document/d/1Soiu8LluC7ZZo7CTEXf4zCk97T23I8brmTYQYy09Y0A/edit
https://docs.google.com/document/d/1jxlRMAEWh2mHr-MrXFNNc9Wg0F-WQbl59ybK1HoNcsI/edit
https://docs.google.com/document/d/1jxlRMAEWh2mHr-MrXFNNc9Wg0F-WQbl59ybK1HoNcsI/edit
https://docs.google.com/document/d/1iZx_4G8U2L_8sxwPQyI4WjAclZt-7Osi8Ek6-smCMnU/edit
https://docs.google.com/document/d/1iZx_4G8U2L_8sxwPQyI4WjAclZt-7Osi8Ek6-smCMnU/edit
https://docs.google.com/document/d/1wqHL5Tw2GUQ2JyyZtxII5DOrPkl6QM2COa1Brmpn7So/edit
https://docs.google.com/document/d/1wqHL5Tw2GUQ2JyyZtxII5DOrPkl6QM2COa1Brmpn7So/edit
https://docs.google.com/document/d/1vpC4Hmn_RXFTfn-9ndIu9llBX-s0vbYsoHi94AIY_wY/edit
https://docs.google.com/document/d/1vpC4Hmn_RXFTfn-9ndIu9llBX-s0vbYsoHi94AIY_wY/edit
https://docs.google.com/document/d/1T0AJNWFPnKMrP2xl4povvYYwhqQZ1LOEK0BOBr1zOFk/edit
https://docs.google.com/document/d/1T0AJNWFPnKMrP2xl4povvYYwhqQZ1LOEK0BOBr1zOFk/edit
https://docs.google.com/spreadsheets/d/1VA3YnX1aY0Q5Cne8DmiFafZuSy6lg4Ai5Fxx-DGX104/edit#gid=495646418
https://docs.google.com/spreadsheets/d/1VA3YnX1aY0Q5Cne8DmiFafZuSy6lg4Ai5Fxx-DGX104/edit#gid=495646418
https://docs.google.com/spreadsheets/d/1o4x_Ws7r2emoECViPLnhTuY_mDexXoisvLwlRWJdgyw/edit
https://docs.google.com/spreadsheets/d/1o4x_Ws7r2emoECViPLnhTuY_mDexXoisvLwlRWJdgyw/edit

